
Improved material 
allocations; improved 

unit cost; over-all 
efficiency improved

Improved revenue or 
decrease cost initiatives

High impact improved 
value and decreased unit 
cost

Actions for safety or 
market driven realities

Generally low priority; 
except for safety 

Increased material 
handled with decreased 
unit cost

Actions unlikely to be 
considered

Actions for safety or 
market driven realities

Increased volumes; some 
increase in nominal cost 

Impact

Value

Improved 
Improved 

Revenue/Cost 

e/Cost 

Neutral (no 
significant change to 

revenue/cost 

/Cost 

Decreased 
Revenue/Cost 

/Cost 

Neutral - similar 
recycled tonnage 

Decreased recycled 
tonnage 

Increased recycled 
tonnage 

Example Decision Matrix 


